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Fill every section. Proposals are scored out of 50: innovation and problem identification 10, technical feasibility and PoC plan 10, business feasibility 10, social and industrial impact 10, team capability 10. Teams scoring below 30 are not recommended for a grant. Last date to apply: November 30, 2026.
1. Team details
	Field
	Details

	Team name
	

	Team lead (single point of contact)
	

	Faculty mentor (mandatory, signs the proposal)
	

	Additional faculty mentor (optional)
	

	Industry or expert mentor (mandatory)
	



Team of 2 to 5 PSG iTech students, from II, III and Final year, interdisciplinary, with at least one woman member. A student may belong to only one team.
	No.
	Name
	Department
	Year
	Email and phone

	1 (lead)
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


2. The idea
Judged on innovation and problem identification (10 marks). Choose any real industrial or societal problem.
	Field
	Your answer

	Project title
	

	Problem statement (about 150 words: who faces it, where, how often, and why it matters)
	

	Existing solutions and the gap (about 100 words: what is used today and why it falls short)
	

	Proposed solution (about 200 words: what you will build, how it works, what is new about it)
	

	Type of PoC
	Hardware / Software / Both


3. Readiness
	Field
	Your answer

	Current technology readiness level (TRL 2 to 4 preferred at application; target TRL 5 or above after the grant)
	

	Work done so far (simulations, prototypes, surveys, literature)
	

	Prior prize or funding for this idea (an overlap must be disclosed and approved)
	

	IP status (any prior or third-party IP, patent search or filing)
	

	Earlier participation (iTech Ideathon, Intensive Patent Writing Workshop, Entrepreneurship Boot Camp; optional)
	


4. PoC plan and milestones
Judged on technical feasibility and PoC plan (10 marks). The build runs from January 1 to June 30, 2027, with Demo Day in the second week of June.
	Field
	Your answer

	Deliverables (what exists at the end of the grant)
	

	Test method (how you will test the PoC)
	

	Success measure (numbers that show it works)
	



	Month
	Milestone
	Output
	How it is verified

	Month 1 (Jan 2027)
	
	
	

	Month 2 (Feb 2027)
	
	
	

	Month 3 (Mar 2027): milestone 1 review
	
	
	

	Month 4 (Apr 2027)
	
	
	

	Month 5 (May 2027)
	
	
	

	Month 6 (Jun 2027): Demo Day and closure
	
	
	


5. Budget
Item-wise cost, up to ₹1,00,000 in total, with a reason for each item. The grant is released in three parts: 50% at sanction, 30% after the month-3 review, 20% after closure.
	Item
	Category
	Qty
	Unit cost (₹)
	Amount (₹)
	Why it is needed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	



Allowed: components, sensors, boards, raw material, fabrication and testing; software licences, cloud credits and datasets; field trials, user surveys and limited local travel; patent search and filing with IPR cell approval.
Not allowed: team honorarium, personal laptops or phones, food and entertainment, and purchases without a bill in the institute's or Launchpad's name. Any purchase above ₹5,000 needs prior written approval from the Launchpad coordinator.
6. Market and impact
Judged on business feasibility and on social and industrial impact (10 marks each).
	Field
	Your answer

	Target users or customers (who will use or buy it)
	

	Size of the need (how many people or businesses, how often, what it costs them today)
	

	Route to commercialisation (how the PoC becomes a product or startup)
	

	Impact (the benefit to industry or society, and how you will measure it)
	


7. Declaration and mentor consent
· The idea is original. Plagiarism or copied work leads to disqualification and, after sanction, recovery of the grant.
· The same PoC has not been funded by another agency, or any overlap is disclosed above.
· If sanctioned, the team will sign a grant agreement that includes an undertaking to pursue entrepreneurship and register under DPIIT and the Udyam Portal.
· IP created under the grant is filed in the names of the mentor, student inventors and PSG iTech, as per the institute's IPR policy.
· The faculty mentor and the industry mentor agree to guide the team. The faculty mentor will certify progress and bills and attend the monthly reviews.

	Role
	Name
	Signature
	Date

	Team lead
	
	
	

	Faculty mentor
	
	
	

	Industry or expert mentor
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